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	SHARED VALUES: Mapping
	1.In place and effective; 2.In place, but needs improving; 3.Currently being established; 4.Not in place


	
	
	1
	2
	3
	4
	What’s the evidence of meeting the indicator?
	What do the children and young people say about how this indicator is being met?
	PLANNING (

	EMERGING
	1.1 The active involvement of children and young people is a central commitment of the organisation


	
	
	
	
	The mission statement makes a very clear commitment to the involvement of children and young people. Listening to young people is a key element of the Community and Neighbourhood Renewal Strategy. The adoption of a Youth Empowerment Strategy is central to that commitment.  

The Children and Young People’s Alliance includes sub groups which take the work forward. 

The Consultation and Involvement of Children and Young People sub group is the most pro active and reports directly to the Commissioning Board. Members of the sub group include strategic managers and those involved directly in participation to ensure that children and young people’s views are both represented and acted upon.
	Young people and children took part in a youth survey, which indicated that they felt that their views were taken into consideration. The survey took place in schools with the 11-16 years and through a postal questionnaire with the 17-19 years. The response rate was good and gave a good benchmark from which to address how we involve children and young people.

Young people do believe that the Council is committed to listening to young people but still raise concerns about how their views will be taken into account and how they will receive feedback.
	

	
	1.2 The organisation adopts shared values for the active involvement of children and young people (See Hear by Right Shared Values on the inside cover)
	
	
	
	
	Young people are consulted about their involvement. The mission statement and Directorate plans ensure that the whole council are adopting shared values for the involvement of children and young people
	Young people have expressed the views that they are consulted and feel that the organisation acknowledges their role. 

Their views in the Multi-Agency Youth Strategy and the Youth Empowerment Strategy show that they feel as if the organisation is committed to becoming more active in encouraging youth participation.
	

	
	1.3 The organisation adopts the Convention on the Rights of the Child, recognising Article 12’s central role


	
	
	
	
	Through the Youth Empowerment Strategy the Council has adopted the UNCRC Article 12, which recognises that children and young people have a central role in decision-making within the organisation. 

The Youth Empowerment Strategy will be agreed by Council in June and will become Council policy on the participation of children and young people in key decision-making. 

The involvement of children and young people will be included in the Corporate Policy Framework and form part of an impact assessment for Equality and Diversity.     
	Young People have had input into the Youth Empowerment Strategy and have agreed that the organisation accepts that it is committed to the participation of children and young people in decision-making.  


	

	ESTABLISHED
	1.4 Children and young people take part in reviewing and agreeing the shared values for the active involvement of children and young people
	
	
	
	
	The development of the Youth Forum and the borough wide school council has enabled children and young people to decide how they want to be involved. Children and young people were consulted on the Youth Empowerment Strategy and the Multi-Agency Youth Strategy

The borough wide Student Council is supported by a partnership of the 14-19 Project Manager, the Council Officer with responsibility for citizenship, the Youth Participation Officer and Project Manager of Partipi8 an NCH project which encourages the active participation of children aged 5-13.

The Youth Forum will support the development of young people’s views through the Local Strategic Partnership (LSP) and will agree the objectives and boundaries of their involvement through the support of the TASK 8 group within the LSP. A Youth Champion who is also the Youth Support Services Manager will support this.

The Youth Management Committee of the Cave, the borough’s first Youth Initiative Centre has agreed with the adult leaders how they wish to be involved in the management of the centre.  
	Young People took part in activities around Local democracy Week and were invited to have their say on how and if they want to become involved when the Council are making decisions on policy and service provision that affects them. Over 160 young people completed post cards outlining how they would like to be involved and have been consulted through email and letter on the Youth Empowerment Strategy.

All the school councils within the 10 secondary schools and 5 special schools have invited the Youth Participation Officer in to discuss her role and consider how best to become more active in local democratic processes.

25 young people took part in the launch of a borough wide student council from 14 of the 15 secondary and special schools. They discussed what they wanted the council to achieve and a follow up meeting is planned in July to agree how they wish to take it forward. 

Young people attended two events around the development of the Multi Agency Youth Strategy and were able to express their views on how they want to be involved. These views have been included within the Strategy and have been fed back to the young people concerned. 

The Youth Management Committee have agreed a timetable of management meetings with the adult leaders and agreed who should be involved in each meeting. They also agree the agenda and future activities. They recently held a debate on smoking in the centre and have agreed a smoking policy with the young people using the centre as well as themselves.   
	

	
	1.5 The shared values are made visible and accessible to a wide range of staff and children and young people by, for example, mission statement, charter, pledge or entitlement card
	
	
	
	
	The Youth Service has a pledge of entitlement which all staff and young people sign up to. The Children’s Alliance also has developed a set of standards. The PIE group is completing a set of standards and a mission statement to be shared amongst all staff.

Borough wide school council and Young people’s parliament will lead on entitlement through the YES and Multi Agency Youth Strategy 

As part of the creation of a Safeguarding Board for Children and young people they will be consulted on the development of a set of standards that agencies will adopt when dealing with core issues around child protection as well as non statutory duties of care. This will become a quality mark.   


	
	

	ADVANCED
	1.6 Shared values are agreed with partner organisations and community groups

	
	
	
	
	The Multi Agency Youth Strategy includes a charter of shared values from all parties who have committed to the action plan around children and young people’s involvement and will be driven through the LSP. 

Training in the standards has taken place with key partners and community groups from which a common charter will be developed to ensure good practice across the borough around children and young people’s participation.

Shared values amongst partner organisations will be developed as a set of standards that each organisation will need to adhere to when dealing with children and young people.


	
	

	
	1.7 The agreed shared values are used to set policy and review performance across the organisation and with partners

	
	
	
	
	The Youth Quality Mark will be adopted by agencies working with young people and this will be monitored through the current Task 8 group.

The Local Area Agreement includes Children and Young People. 

The Safeguarding Board for the Children’s Trust is being developed from children and young people’s understanding of what is important to them in “Staying Safe”
	
	


	SHARED VALUES: Planning


	
	
	
	We have identified the following areas for improvement
	Priority 

1-10

(1 is high)
	Who?
	Resources needed
	Potential barriers
	Potential solutions
	How are we planning to involve children and young people?

	MAPPING (
	EMERGING
	1.1


	
	
	
	
	
	
	

	
	
	1.2


	
	
	
	
	
	
	

	
	
	1.3


	
	
	
	
	
	
	

	
	ESTABLISHED
	1.4


	
	
	
	
	
	
	

	
	
	1.5


	
	
	
	
	
	
	

	
	ADVANCED
	1.6


	
	
	
	
	
	
	

	
	
	1.7


	
	
	
	
	
	
	


	STRATEGIES: Mapping
	1.In place and effective; 2.In place, but needs improving; 3.Currently being established; 4.Not in place


	
	1
	2
	3
	4
	What’s the evidence of meeting the indicator?
	What do the children and young people say about how this indicator is being met?
	PLANNING (

	EMERGING
	2.1 Resources and expertise are mapped for building the participation of children and young people (an audit)


	
	
	
	
	The Youth Empowerment Strategy outlines the necessary resources and expertise required for participation across the council. 

The Multi Agency Youth Strategy further supports this. 

An audit of expertise has been completed and a PIE network established to support participation across the Council and with partners. 

Services have identified areas of expertise in their mapping exercise and included participation through HBR in their Directorate Plans.   
	Mapping has taken place of where and when young people meet across the borough. The Youth management Committee has asked the YPO to attend their Management meetings and this creates a link between the organisation and young people. The young people are communicating by email with members who have visited the centre. 

Young people are involved in the production of neighbourhood action plans and can map appropriate resources and expertise available to support their community. 
	

	
	2.2 The strategic plan for active involvement is agreed and in place, with key staff, roles and resources identified for its implementation
	
	
	
	
	The Youth Empowerment Strategy and the Multi Agency Youth Strategy form a comprehensive plan through which participation can take place. 

Each Directorate has identified resources towards encouraging participation. 

The role of the YPO within the Corporate centre ensures that they can provide the necessary support and expertise across all services.

    
	
	

	ESTABLISHED
	2.3 Children & young people contribute to developing and  reviewing the strategic plan for active involvement, agreeing objectives, boundaries and benefits 
	
	
	
	
	Young people contribute as part of their involvement in the youth forum and school councils as well as within active involvement teams in their own peer groups at school or in youth groups, social groups.
	Young people were involved in the development of the Youth Empowerment Strategy during Local Democracy Week and through School Council meetings. 

As part of the development of the Multi Agency Youth Strategy young people were consulted on their vision for an all inclusive youth service. 
	

	
	2.4 Other plans in the organisation are complementary and refer to the active involvement strategy

	
	
	
	
	The Multi Agency Youth Strategy and Directorate Plans support the involvement of children and young people. 
	Young people have recorded their ideas and vision for young people and this has been included in the Multi Agency Youth Strategy. 

Children were consulted on their vision for the Children and Young People’s Alliance and this has been recorded.   
	

	ADVANCED
	2.5 The strategy identifies and includes key local partnerships to promote the active involvement of children and young people
	
	
	
	
	YES identifies key partnerships including Task 8 and the LSP, Children’s Alliance, Particip8, ST19 and Connexions
	
	

	
	2.6 The strategy includes resources to sustain, develop and regenerate children and young people’s involvement

	
	
	
	
	YPO, Multi Agency Youth Strategy, PIE and the HOS Steering Group, Hear By Right Officers Group
	
	

	
	2.7 The strategy develops the links between local and any regional or national structures and initiatives for the active involvement of children and young people 
	
	
	
	
	
	
	


	STRATEGIES: Planning


	
	
	
	We have identified the following areas for improvement
	Priority 

1-10

(1 is high)
	Who?
	Resources needed
	Potential barriers
	Potential solutions
	How are we planning to involve children and young people?

	MAPPING (
	EMERGING
	2.1


	
	
	
	
	
	
	

	
	
	2.2


	
	
	
	
	
	
	

	
	ESTABLISHED
	2.3


	
	
	
	
	
	
	 

	
	
	2.4


	
	
	
	
	
	
	

	
	ADVANCED
	2.5


	
	
	
	
	
	
	

	
	
	2.6


	
	
	
	
	
	
	

	
	
	2.7


	
	
	
	
	
	
	


	STRUCTURES: Mapping
	1.In place and effective; 2.In place, but needs improving; 3.Currently being established; 4.Not in place


	
	1
	2
	3
	4
	What’s the evidence of meeting the indicator?
	What do the children and young people say about how this indicator is being met?
	PLANNING (

	EMERGING
	3.1 Children and young people are consulted on and help review structures for their active involvement

	
	
	
	
	Children and young people were consulted about their involvement during the development of the Youth Empowerment Strategy and the Multi Agency Youth Strategy. 

The School Councils provide a structure through which children and young people can have a say in their school and local community. The square mile project involves the schools in considering the area around their school and become more involved in their community.

The Borough wide Student Council provides a structure through which neighbourhood issues and concerns can be brought to a central discussion point and fed through to the decision makers in the organisation.   

The Cave Youth Management Committee has agreed a structure of meetings and activities to support their involvement and the development of the centre.

The Youth Forum provides another structure through which young people can become involved on a borough wide basis 


	Over 200 young people indicated how they would like to be involved and consulted by completing postcards and post its during consultations and events.

These included text, email, and letter and one to one contact.

School councils meet on a regular basis and in most schools the meetings are taken by the young people themselves

The Borough wide Student Council completed flipcharts indicating their ideas on how they feel the Council should proceed and these ideas will be discussed with the partnership and the Council during July’s meeting.

The Youth Management Committee run the management team meetings supported by the centre manager and invite adult leaders to take part along with the YPO. 

They have agreed new policies and staffing issues, and have responsibility with staff mentors for all aspects of the running of the centre including budget.

Young people get involved in organising events, social activities and training. They also produce a newsletter and have input into a website through STRIDE.  


	

	
	3.2 A range of approaches are in place, both formal and non formal, that encourage and enable the participation of children and young people on their own terms and in ways they feel comfortable with
	
	
	
	
	Borough wide School council. 

Youth Committee of the Cave.

Youth Consultation, Youth Participation officer, Young Film makers, Questionnaires, attendance at events and road shows, focus groups. 

Youth Forum
	Young people have taken part in a number of activities. The Graffiti walls at the consultation road shows and consultation events have enabled young people to speak out about issues that affect them and are an effective mechanism through which the Council can respond. The Scrutiny Commission visited young people in their venues and discussed issues with them. 

The work around the Youth Empowerment Strategy and Multi Agency Youth Strategy involved speaking to young people and children in a range of environments, including more formal and informal settings such as the Town Hall and local youth clubs.  
	

	ESTABLISHED
	3.3 There are structures that make sure a range of children and young people’s views are built in to decision-making

	
	
	
	
	The Children’s Alliance consultation and involvement sub group meets monthly to consider how and why children and young people are consulted. 

The PIE group also meet on a monthly basis to consider how and why children and young people are involved and to ensure that work is co-ordinated and supported through good practice.  

The Hear By Right Officers Working Group also monitors the involvement of children and young people across services and considers good practice.  

Youth forum

Active Involvement Teams

Youth Panel

LSP Representative group

Youth Committees

School councils

Borough wide Student Council
	Young people are involved through School Councils, Borough wide Student Council, Youth Forum and their own interest groups. These meet on a regular basis and offer an opportunity for discussion and debate. 
	

	
	3.4 Links with other relevant organisations are established and maintained to ensure the inclusion of marginal groups 


	
	
	
	
	Links are being made with all under represented groups to ensure their involvement 

Links with Equality and Diversity Officer to identify groups and ensure that they are invited to take part. 

Strong links exist with: 

Youth Inclusion Project, Youth Offending Service, Grapevine, STAY network, Connexions, Groundwork, Alternative Education Service, Detached projects, STRIDE, LSP, Drug Action Team, Independent Living Team, MATRIX, CAHMS, Sure Start, PHAB Club, The Vision, Young Carers, Enterprise In Education, Akenshaw Youth Project, Work Based Training Providers.   


	
	

	ADVANCED
	3.5 Children and young people are joint partners in decision-making and scrutiny structures
	
	
	
	
	The Young People’s Parliament and School councils will influence the decision making process through feeding into the scrutiny process 
	
	

	
	3.6 Children and young people have effective representation on local cross agency partnerships that affect them

	
	
	
	
	Young people are now involved in the LSP Culture and Communities sub group and have a Shadow Local Management Board for Connexions that will feed into the Young People’s Parliament and the Children’s Alliance sub group 
	
	

	
	3.7 Links with a range of regional and national organisations and initiatives are established, maintained and resourced

	
	
	
	
	GONE, NERA, RAP, NYA, Children’s Society, Carnegie Trust, And National Participation Workers Network. 
	
	


	STRUCTURES: Planning


	
	
	
	We have identified the following areas for improvement
	Priority 

1-10

(1 is high)
	Who?
	Resources needed
	Potential barriers
	Potential solutions
	How are we planning to involve children and young people?

	MAPPING (
	EMERGING
	3.1


	
	
	
	
	
	
	

	
	
	3.2


	
	
	
	
	
	
	

	
	ESTABLISHED
	3.3


	
	
	
	
	
	
	 

	
	
	3.4


	
	
	
	
	
	
	

	
	ADVANCED
	3.5


	
	
	
	
	
	
	

	
	
	3.6


	
	
	
	
	
	
	

	
	
	3.7


	
	
	
	
	
	
	


	SYSTEMS: Mapping
	1.In place and effective; 2.In place, but needs improving; 3.Currently being established; 4.Not in place


	
	
	1
	2
	3
	4
	What’s the evidence of meeting the indicator?
	What do the children and young people say about how this indicator is being met?
	PLANNING (

	EMERGING
	4.1 Policies are in place to make sure children and young people’s participation is safe, sound and effective, covering consent, protection, safety, access, transport, complaints, incentives and rewards 
	
	
	
	
	Policy covering consent rewards, etc is being written and will go through council infrastructure and consultation with young people and children and partners.

A comprehensive policy relating to safe and sound practice involving children and young people agreed by Life Long Learning and Leisure and Social Care and Health is available through the Council Intranet. It provides guidance to all staff intending to involve children and young people in any activity. The Youth Service has guidelines relating specifically to activities and residential. 
	Children and young people are asked to give their consent before being involved ain any activities and before photographs or information is released about them. The schools have a policy on safe and sound conduct including permission to release information or have photographs taken which is signed by parents/guardians. 

The Council has an overall policy on complaints and suggestions but specifically young people do not use this. The graffiti walls and questionnaires have proved more effective with young people as a way of getting their views across.     
	

	
	4.2 Budgeting and financial systems are in place for supporting the active involvement of children and young people 


	
	
	
	
	A budget for participation is available through LPSA pump priming. This budget is allocated for activities involving the participation of children and young people in decision-making and is part of the YPO overall budget. 

The Multi Agency Youth Strategy has highlighted designated funding within the action plan specifically relating to children and young people’s sustained involvement. 


	
	

	
	4.3 Recording and evaluation systems are in place to identify and share learning and evidence of change arising from children and young people’s participation 
	
	
	
	
	Hear By Right Steering Group, HOS Steering Group. Team meetings, PIE, LPSA monitoring group meetings. As part of our commitment to LPSA the target leaders need to record progress against targets and this includes evidence of change. The Youth Participation Officer evaluates all activities with young people and these are translated into reports for HOS Steering Group. The Youth Service evaluate and record all work with young people and share experiences through the multi agency Transforming Youth Work Group and TASK 8 group 

ST 19

Act By Right is being used by the schools and youth groups to record progress
	The borough wide school council are able to record their progress through Act By Right and the Young Participants Handbook


	

	ESTABLISHED
	4.4 Communication systems are in place for recording, reporting and celebrating children and young people’s active involvement (for example, newsletters, web, radio, articles, awards evenings)
	
	
	
	
	Activities are being recorded through newsletters, including the ST 14-19 newspaper from the schools, the Children and Young People’s Alliance newsletter, the Youth Service newsletter, Team Talk and On View. In addition to this young people’s achievements have been recorded through the local newspapers. The launch of Performing Together 2005 will include video footage of young people discussing their involvement in the interview for the Director of Children’s Services.

A young person’s website is being developed by young people and will include good news stories celebrating their involvement. 

The Cave is developing radio broadcasting which will be used by young people to share their experiences
	
	

	
	4.5 Children and young people and partners are involved in reviewing and updating relevant policies and systems


	
	
	
	
	School Councils/borough wide school council

Focus groups on transport and Children’s Alliance

Consultation Road shows have enabled young people to comment on current policies and developments including building schools for the future, extended schools and local development plan as well as local neighbourhood plans with LSP and Building Stronger Communities.     


	
	

	ADVANCED
	4.6 Children and young people help decide appropriate rewards for their active involvement and / or have direct control over identified budgets 

	
	
	
	
	Children and young people have been consulted on every occasion they have been asked to be involved and the range of rewards has varied. The school councils have been allocated funds which have subsequently been the responsibility of the young people 
	Children and young people feel that they have agreed a policy on rewards and feel involved in budget allocation The school councils have been allocated funds which have subsequently been the responsibility of the young people.

UNITE   
	

	
	4.7 Systems, such as compacts and agreements with partner organisations, reflect the commitment to active involvement 

	
	
	
	
	The ST 14-19 Partnership is committed to the involvement of children and young people in their organisations, including work based learning providers and the College. 

Connexions are already involved in the HBR standard 

Organisations that have signed up to the Multi Agency Youth Strategy are also committed to the active involvement of children and young people.


	
	


	SYSTEMS: Planning


	
	
	
	We have identified the following areas for improvement
	Priority 

1-10

(1 is high)
	Who?
	Resources needed
	Potential barriers
	Potential solutions
	How are we planning to involve children and young people?

	MAPPING (
	EMERGING
	4.1


	
	
	
	
	
	
	

	
	
	4.2


	
	
	
	
	
	
	

	
	
	4.3


	
	
	
	
	
	
	

	
	ESTABLISHED
	4.4


	
	
	
	
	
	
	

	
	
	4.5


	
	
	
	
	
	
	

	
	ADVANCED
	4.6


	
	
	
	
	
	
	

	
	
	4.7


	
	
	
	
	
	
	


	STAFF: Mapping
	1.In place and effective; 2.In place, but needs improving; 3.Currently being established; 4.Not in place


	
	
	1
	2
	3
	4
	What’s the evidence of meeting the indicator?
	What do the children and young people say about how this indicator is being met?
	PLANNING (

	EMERGING
	5.1 Relevant job descriptions specify skills and commitment to active involvement

	
	
	
	
	Job descriptions for the YPO and Youth Engagement Workers and Youth Workers include a commitment to the active involvement of young people. 


	
	

	
	5.2 Children and young people contribute to the recruitment and selection and induction of key staff

	
	
	
	
	Needs to be part of overall strategy involving children and young people at the front end of recruitment.

Children and young people have been involved in the recruitment of the Director of Children’s Services and the appointment of the Youth Participation Officer.

Children and young people have also been involved in the recruitment of a Head Teacher and Deputy in school.
	
	

	
	5.3 Supervision and appraisal of relevant staff include reviewing their contribution to enabling the effective influence of children and young people on the organisation
	
	
	
	
	PDP reviews for relevant staff include reviewing the nature of their work and how they have performed against targets. 

Staff supervision in Social Care and Health and Youth Service includes how they are involved in supporting the involvement of children and young people.
	
	

	ESTABLISHED
	5.4 Recruitment information and induction of all staff and managers identify the importance of the voice and influence of children and young people for the organisation
	
	X
	
	X
X
X
	Developed as part of the staff workforce development plan with HR
On-going staff development and training 

Staff and Elected Member interview and induction marketplace. Interview questions and induction processes. 

Democratic services team brief sessions.   
Community Services – identify this in recruitment 

Believe that involving yp’s is a standard part of ‘job info’ process and person specifications. Lots of jobs e.g. Residential care workers are likely to have some input from yp in their application process but could be better developed  

Within the context of community engagement there are examples 

Youth support service recruitment does not specifically identify the importance of the voice and influence of YP

Recruitment/ induction/integrated into job descriptions and person specs everywhere. Training on programme re: participation. E learning – foundation, LSCB agenda and website for young people. YP continue to plan policy and training in participation     

Corporate induction – specific posts e.g. community wardens – job descriptions, person specs, training induction but not all posts. 

CS – training programme, person specs and job descriptions , e-learning programme  - foundation level                    
	   
	

	
	5.5 Young people are volunteers or employed in the organisation, for example as trainers, researchers or mentors


	
	X
X

X
	X
	
	Young people are involved in a voluntary and trainee capacity with the Youth Service in the CAVE and other youth centres.  
Neil Brimer employed to support the LPSA target 9 work 

Graduate Trainee programme – Erica Doran supporting Scrutiny 

Young People’s Parliament 

Training YPP/NYA/Dem Services. How to engage with young people. Young people are external advisory reps to CYP
 Scrutiny Chairs. Community Area Forum engagement, joint surgeries
Youth Choice Programme 

Examples within Neighbourhood Action Planning and Neighbourhood working re: partnerships. 

Youth Themes within action plans 

Young volunteers doing PA research

BME Young People Rekendyke   
We employ LAC and yp that have left care to help develop programmes/ events/policies and training 

Ronnie Lynn’s role in YOF 

Young filmmakers re: leisure

Images for change? Involvement in neighbourhood 

Young people’s committees in venues 

Youth thematic groups taking forward actions in neighbourhood work 

Young people doing PA work

Youth action volunteers @ CAVE 

BYO research work 

Youth Parliament members 

Youth Service encourages ‘peer mentoring’ and the development of yp as volunteers within YW settings    
CS – services making pledges to increase participation

Looked after Children – mentoring   
Do your Bit?   
Corporate induction – welcome to south Tyneside module – questions asked in quiz about how many children youth service have contact with – leads to brief explanation about how important children are and that we need to engage with them. Only delivered to 25% of new starters

Workplace induction – guidance from a corporate level does not include anything about children 

Workplace induction within C & YP Directorate may be tailored as appropriate  

Youth Choice programme 
Work experience placements YR 10 – 71 placements last year


	
	

	ADVANCED
	5.6 Children and young people take an active part in the recruitment, selection and induction of a range of staff and managers across the organisation or partnerships
	
	
	
	
	Recruitment of Director of Children’s Services, Youth Participation Officer and the Manager of the STEPP Project
	
	

	
	5.7 Children and young people take an active part in the induction of elected members or trustees


	
	
	
	
	
	
	


	STAFF: Planning


	
	
	
	We have identified the following areas for improvement
	Priority 

1-10

(1 is high)
	Who?
	Resources needed
	Potential barriers
	Potential solutions
	How are we planning to involve children and young people?

	MAPPING (
	EMERGING
	5.1


	
	
	
	
	
	
	

	
	
	5.2


	
	
	
	
	
	
	

	
	
	5.3


	
	
	
	
	
	
	

	
	ESTABLISHED
	5.4


	
	
	
	
	
	
	

	
	
	5.5


	
	
	
	
	
	
	

	
	ADVANCED
	5.6


	
	
	
	
	
	
	

	
	
	5.7


	
	
	
	
	
	
	


	SKILLS & KNOWLEDGE: Mapping
	   1.In place and effective; 2.In place, but needs improving; 3.Currently being established; 4.Not in place


	
	
	1
	2
	3
	4
	What’s the evidence of meeting the indicator?
	What do the children and young people say about how this indicator is being met?
	PLANNING (

	EMERGIN
	6.1 There is accredited capacity building for children and young people to develop skills and knowledge to make change happen, including in negotiation, presentation and finance
	
	
	
	
	Millennium Volunteers, Duke of Edinburgh Award scheme

Act By Right and Active Participation training for all young people involved in the youth forum, school councils and the youth management committee.
	
	

	
	6.2 There is capacity building for staff to gain skills for the safe, sound and effective participation of children and young people 

	
	
	
	
	Training undertaken with Particip8 and Dynamix in standards and techniques of participation in a safe and sound manner.
	
	

	
	6.3 Children and young people have access to information to allow them to participate fully in the issues of importance to them

	
	
	
	
	Training undertaken with Particip8 and Dynamix in standards and techniques of participation.
	
	

	ESTABLISHED
	6.4 Children and young people help plan, deliver and evaluate active involvement training to staff, managers and leaders 

	
	
	X

X
	X
X
	Young people trained as trainers to deliver training to key staff working with young people
Elected member training 

Commission on Councillors – National research delivery in November – to encourage more young people to become Elected Members  
Gap! What about elected members are they covered by the standards

Similar to 5.5 but we do involve LAC/Care leavers in delivery training on their experiences and also CP processes  

Not aware of any detail – youth parliament and elected members 

YYSP? looking to develop youth audit team to review and assist in the development  of services(CT)  

CS  - young people as part of p[participation training 

Children’s reviews and feedback 

Future involvement in induction process 

Participation strategy – training to staff re: participation 

Reviews and observations – plans to include in induction  
	 
	

	
	6.5 Children and young people help develop the capacity of other children and young people to participate

	X
	X
	X
	X
	Youth Management Committee at the CAVE and the borough wide school council and individual school councils
YPP Links – Consultation activities – Scrutiny and CAF’s. 

Local Democracy Week – launch event activities inc. (Particip8). Debate – last year Respect.

Members training 

Consult with Schools Council, consult with School Teachers. Consult with YPP   
Youth Parliament surgeries 

School Councils

It would be good to develop young people’s capacity in Participatory Appraisal and use them as Champions in other areas – Neighbourhood Working 

Not aware of much work in this area 

Youth Parliament surgeries 

School councils 

Youth committees 

Young people lead groups – thematic groups 

Well established YPP that welcomes all yp (13-19) to get involved in the democratic processes 

CS – LAC mentoring 

Young people as environmental champions 

Training  around participation and confidence – activity groups 

Mentoring 

Groups – participation groups 

Training for young people to gain confidence particularly in meeting s then go and support other young people   


	
	

	ADVANCED
	6.6 Children and young people help deliver training and capacity building to partner organisations


	
	
	
	
	
	
	

	
	6.7 Consultancy and mentoring arrangements that support children and young people’s active involvement are in place 

	
	
	
	
	
	
	


	SKILLS & KNOWLEDGE: Planning


	
	
	
	We have identified the following areas for improvement
	Priority 

1-10

(1 is high)
	Who?
	Resources needed
	Potential barriers
	Potential solutions
	How are we planning to involve children and young people?

	MAPPING (
	EMERGING
	6.1


	
	
	
	
	
	
	

	
	
	6.2


	
	
	
	
	
	
	

	
	
	6.3


	
	
	
	
	
	
	

	
	ESTABLISHED
	6.4


	
	
	
	
	
	
	

	
	
	6.5


	
	
	
	
	
	
	

	
	ADVANCED
	6.6


	
	
	
	
	
	
	

	
	
	6.7


	
	
	
	
	
	
	


	STYLE OF LEADERSHIP: Mapping
	1.In place and effective; 2.In place, but needs improving; 3.Currently being established; 4.Not in place


	
	
	1
	2
	3
	4
	What’s the evidence of meeting the indicator?
	What do the children and young people say about how this indicator is being met?
	PLANNING (

	EMERGING
	7.1 Key managers and leaders act as champions for the active involvement of children and young people, with clearly identified responsibilities

	
	
	
	
	Council endorses the involvement of children and young people through the Youth Empowerment Strategy.  

Lead Member and Member for Youth identified as part of that process.

HOST supports involvement of children and young people within their Services by identifying champions and working with the Hear By Right Officers Working Group.  

Council supports the development of a borough wide Student Council and the Youth Forum as key bodies of influence through which children and young people can express their views.

The LSP supports the active involvement of children and young people through the Task 8 group and the adoption of the Multi Agency Youth Strategy.
	
	

	
	7.2 Managers and leaders support innovation on active involvement, accepting risks of mistakes and are committed to reflection and learning

	
	
	
	
	The Youth Empowerment Strategy has been adopted by the Council and will inform managers and leaders on how to support the involvement of children and young people in their service delivery and development. This commitment is further reinforced through their Directorate Plans. The HOS Steering Group will also support the work of services.    
	
	

	
	7.3 Managers and leaders in the organisation publicly acknowledge and celebrate the active involvement of children and young people and take an active part in key consultation and participation events
	
	
	
	
	The Mayor, Leader of the Council and Members have been involved in activities including Local Democracy Week, the launch of the borough wide Student Council, the opening of the Cave Youth Initiative Centre
	
	

	ESTABLISHED
	7.4 A leadership programme for managers and children and young people is established, based on the principles of active involvement  

	
	
	X
X
	X

X

	Developed by the YPO and Project Manager of Particip8 with the NYA Active Involvement Team
Corporate gap? HBR doesn’t seem to be mentioned in programmes like NEEM, IMPACT etc. 
Council leadership programme in place 

Youth parliament 

Citizenship programme in schools 

Personal development courses in schools i.e. Thurston 

LEGI enterprise programmes - TEDCO 

Corporate Managers programme – does this reflect the importance of involving children and young people – unclear  
Council leadership programme doesn’t include children and young people.  

To my knowledge this does not exist in the youth service. There is a youth participation policy that requires updating  

CS Participation strategy 

Corporate programmes. Building participation training into management development or leadership training    

Head of Service Early Intervention and safeguarding just completed common purpose leadership programme – sharing good practice, working in partnership to develop cross leadership skills 

Professional development programme in place for school based managers and governors to develop their leadership skills – content unknown, check with Malcolm Grady 

National graduate development programme to develop leaders of the future. Aim to increases numbers of young quality people coming into sector. Placements within C & YP Directorate. NB of at least graduate age, some older  

Participation strategy – develop steps to involvement – leadership academy          
	
	

	
	7.5 Children and young people have a range of opportunities to meet senior staff, elected members or trustees to be included in decision making and promote active involvement
	
	X
	X

X
	X
	Borough wide school council, consultation road shows, young people’s parliament, events and activities such as Local Democracy Week, website competition and development, LSP events, TASK 8 events
Projected young people’s DVD onto the Town Hall during LDW 2006. 

We ask young people to come to CAF/Scrutiny meetings. We also take part in as many community events as possible(e.g. family fun days, Cultures Together)

Young people are now advisory reps to Scrutiny and also have open invitation from the elected members to contribute to CAF’s.

Young people are involved in member’s induction and training with Democratic Services. Young people’s views from local democracy week are fed into the decision making process via Democratic Services. 

We try and offer promotional items suitable to young people.   
LDW – use of CAF’s by young people making presentations about facilities e.g. Boldon Colliery play facilities 

Neighbourhood action planning – need to map activity in action planning process 

Yp are well included in decision making for their own services (care plans) less clear re development of strategic policies but there are consultation events and processes including opportunities to meet elected members and senior staff.    
Filmmakers, Youth Parliament meetings 

Local Democracy week 

HOS (A. Bradley) meets LAC 

CAF presentations to neighbourhood action planning    
To my knowledge this is not formally established within the youth service but the YPP is actively involved in the democratic processes through CAF’s etc. 

NS – some open days held for YP at Middlefields – limited involvement but potential to develop. NS Scrutiny, CS – Participation strategy   
 Yp meet senior managers – participation strategy/groups 

SDT to ensure views of young people lead across all services         
	
	

	ADVANCED
	7.6 The organisation demonstrates to partner organisations an open style of leadership, collaboration and shared objectives on the active involvement of children and young people 
	
	
	
	
	
	
	

	
	7.7 Leadership of specific projects and appropriate services involves both children and young people and adults


	
	
	
	
	
	
	


	STYLE OF LEADERSHIP: Planning


	
	
	
	We have identified the following areas for improvement
	Priority 

1-10

(1 is high)
	Who?
	Resources needed
	Potential barriers
	Potential solutions
	How are we planning to involve children and young people?

	MAPPING (
	EMERGING
	7.1


	
	
	
	
	
	
	

	
	
	7.2


	
	
	
	
	
	
	

	
	
	7.3


	
	
	
	
	
	
	

	
	ESTABLISHED
	7.4


	
	
	
	
	
	
	

	
	
	7.5


	
	
	
	
	
	
	

	
	ADVANCED
	7.6


	
	
	
	
	
	
	

	
	
	7.7


	
	
	
	
	
	
	


Hear by Right: Mapping and planning tool

This Mapping and planning tool makes it easy to use the Hear by Right standards in a practical way. It puts the standards framework in table form to help you map your evidence of current participation and then plan to develop the active involvement strategy.  

This tool is based on the Hear by Right book, which gives the full context and ideas about evidence of meeting the standards. This evidence links well with Every Child Matters and how children and young people should have a voice and influence about being healthy, staying safe, enjoying and achieving, making a positive contribution and having economic well-being. Evidence of participation recorded here can also be used for Ofsted, Comprehensive Performance Assessment, Joint Area Reviews and other drivers.  See the Hear by Right web pages.

Instructions for use

MAPPING
1. Either individually or with a small group of key staff, develops the map and plan for active involvement. 

2. Map how well you are doing by scoring each indicator for each standard between 1 (in place and effective) and 4 (not in place).

3. Put the evidence you have for each indicator in the relevant box on the mapping pages of the table.  

4. If possible, ask a stakeholder group of children and young people to add their views of the evidence for each standard.

5. And involve groups of children and young people on their own terms using the Building standards tools which are part of Hear by Right.
PLANNING

6. Assess and agree what needs improvement.  Write this on the planning side of the page.

7. Agree (including with children and young people) priorities for action.

8. Agree who’s responsible for taking action and some idea of resources and solutions to potential barriers.

9. Finally, consider how children and young people can be involved in improving the outcomes of the plans.

The evidence you have mapped and the priorities you have planned form the basis of your participation strategy. You can cut and paste any other relevant text from the Word version of Hear by Right on the CD Rom to underpin your strategy. 

This tool can be filled in electronically, revised and updated as necessary.  When you print it out, take care in collating the document. You need a double sided document with the mapping page on the left and the corresponding planning page reading across to the right. For most machines: 1. Print; 2. Turn the alternate pages upside down; 3. Photocopy double sided; 4. Staple on the left hand side.  (Some have found this the hardest bit about Hear by Right!)
Please send a copy of your completed map and plan to activeinvolvement@nya.org.uk, so that examples of good practice can be shared on the Hear by Right web pages at www.nya.org.uk/hearbyright.  There are case studies here of how others have made the most of Hear by Right, and also our top ten tips on how this mapping and planning tool is a key part of turning words into action.
The Hear by Right What’s changed? tool is for recording evidence of the impact of children and young people’s participation on key issues and services that affect them. It is an essential companion to these standards for organisational change and any participation strategy.
Further information and support is available by contacting The National Youth Agency on 0116 242 7406, activeinvolvement@nya.org.uk
Hear by Right (2005) is published by The National Youth Agency, priced £10. Call NYA Sales on 0116 242 7427 or email: sales@nya.org.uk
Name of organisation: 				Date:			Contact:


					


South Tyneside Council				2007/8		Tracey Moore 
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